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1. Summary  

 
1.1 This report concerns the proposal to delete the post of Chief Executive, following formal 

consultation. 
 
 
2. Recommendations  
 

2.1 That the Assembly, noting that this is a joint decision to be formally taken with the 

Mayor, agrees, following a review into the roles and functions currently undertaken by 

the Chief Executive and formal consultation with the Chief Executive and affected staff, 

to delete the post of Chief Executive.  

2.2 That the Assembly, noting that this is a joint decision with the Mayor, agrees the 

appointment process set out in paragraphs 4.2 and 4.3 of the report for the Head of Paid 

Service and Greater London Returning Officer roles and functions which must continue if 

the Chief Executive’s post is approved for deletion.   

2.3 That the Assembly, noting it is a joint decision with Mayor, approves the interim 

appointments for the Head of Paid Service and Greater London Returning Officer, if the 

Chief Executive post is approved for deletion and whilst the appointment process is 

undertaken. It is proposed that Martin Clarke, Executive Director of Resources, is 

appointed as interim Head of Paid Service and Mark Roberts, Executive Director of the 

Secretariat, as interim Greater London Returning Officer. 

 
3. Background   
 

3.1 A report was considered at the Assembly meeting on 10th February 2011. The report contained the 

review undertaken into the role of Chief Executive of the GLA and considered the statutory 

requirements for the Authority in relation to the roles of Chief Executive, Head of Paid Service and 

Returning Officer. It looked at the options available to the GLA, the decision making process and 

considered any other constitutional, managerial and governance issues linked to the options. 

 

3.2 The Assembly, and the Mayor through the Mayoral approval process, approved the proposal to 

commence consultation on the proposal to delete the Chief Executive’s post with the Chief 



        

Executive and other staff affected by the proposal.  It was also agreed to seek expressions of interest 

from appropriate postholders to undertake the statutory roles of Head of Paid Service and Greater 

London Returning Officer, in line with the Statutory Officer’s protocol. 

 
 
4. Issues for Consideration  

 

4.1 Consultation in accordance with the GLA’s Management of Change policy, on the proposal to delete 

the role of Chief Executive has been undertaken and is continuing.  As the majority of staff affected 

fed into the review of the role, reported to the Assembly on 10th February 2011, there was not 

significant comment on the proposal. It was considered appropriate, by those affected by the 

proposal, that the role of Head of Paid Service take accountability for the management of the 

Executive Directors.   

 

4.2 Expressions of interest have been sought for the functions of Head of Paid Service (Appendix 1) 

from Executive Directors and for the functions of Greater London Returning Officer (Appendix 2) 

from the wider senior management team. The expressions of interest are due on 25th February 2011. 

It is then proposed that there is an interview process, even where only one expression of interest is 

received for either role.  

 
4.3 In light of the agreed need to ensure that final decisions are taken in an efficient manner, it is 

recommended that the Assembly agree to override the provisions of the Statutory Officers’ Protocol 
that refer to BMAC establishing appointments processes for the Assembly in this regard and to 
establish, with the Mayor’s agreement, an informal Appointments Panel, to meet on 1 March 2011 
(on the rising of BMAC), in order to interview internal candidates. If established on an informal basis, 
the Assembly’s representation on the panel could comprise 6 Members (2 Conservative Members, 2 
Labour Members, 1 Liberal Democrat Member and 1 Green Member) who would, collectively, make 
a recommendation to the full Assembly for decision. The Mayor’s representation on the panel will be 
decided by the Mayor. The decision on appointment is a joint decision of the full Assembly and the 
Mayor. 

 

4.4 If the Chief Executive post is approved for deletion there will be a period of time in which an interim 
Head of Paid Service and Greater London Returning Officer is required. It is proposed that Martin 
Clarke, Executive Director of Resources, be designated as the Head of Paid Service on an interim 
basis.  (The Executive Director of Resources has indicated that he does not wish to express an 
interest in the role other than on an interim basis to provide temporary cover.); 

 

4.5 For the role of GLRO, it is proposed that Mark Roberts, Executive Director of Secretariat, be 

designated as the Interim GLRO as the Elections team already sits within his Directorate and Mr 

Roberts has played a leading role over time in the delivery of GLA elections through the Authority’s 

Elections Steering Group. 
 
 
5. Legal Implications 
 

5.1 The Chief Executive was appointed in January 2009.  His role incorporates the responsibility of the 

Authority’s Head of Paid Service (which is a required statutory office under the Greater London 

Authority Act 1999 as amended (“the GLA Act”)) and therefore he was appointed jointly by the 

Assembly and the Mayor under section 72(1) of the GLA Act 1999.   



        

5.2 The Assembly and the Mayor are jointly permitted to set such terms and conditions as they consider 

appropriate for the Chief Executive/Head of Paid Service.  There is no express power within the GLA 

Act for the Assembly and the Mayor to delegate functions that are exercisable jointly by them and 

accordingly any decisions taken in respect of the appointment or removal of the Chief 

Executive/Head of Paid Service must be taken by the full Assembly and the Mayor.  As the 

redundancy of the Chief Executive is being considered, joint approval of the Assembly and the 

Mayor is required. 

5.3 The Assembly and the Mayor should note that the Authority’s Management of Change Policy and 

relevant employment laws requiring consultation with the Chief Executive and affected employees 

prior to making a decision about the future of the role are applicable.  Paragraph 4.1 above confirms 

that this has taken place and is continuing.      

5.4 The Assembly and the Mayor have adopted the Statutory Officers Staffing Protocol, which sets out, 

prior to attributing the function or role of a statutory officer (including that of the Greater London 

Returning Officer currently held by the Chief Executive), the Assistant Director – Human Resources 

& Organisational Development must seek expressions of interest from appropriately senior and 

experienced officers/post holders as to their posts being attributed with the function of a statutory 

officer.  Paragraph 4.2 confirms that this has happened.  The Statutory Officers Staffing Protocol 

also sets out how recruitment to the statutory officer posts may be conducted, in the event that 

there are two or more expressions of interest. Paragraph 4.2 of the Protocol does, however, provide 

that these recruitment procedures are subject to express decisions of the Mayor and / or the 

Assembly to the contrary. Accordingly, the proposals in paragraphs 4.2 and 4.3 above are 

permissible.       

5.5 Should changes be made to the appointments of any of the other statutory officers (the Monitoring 

Officer under section 73(1) of the GLA Act or the Chief Finance Officer under section 127A(1) of 

the GLA Act) the Assembly and the Mayor must also jointly make any such decision.   

5.6 The Assembly and the Mayor should be aware that there are restrictions upon who can take up the 

office of Head of Paid Service.  Specifically it can not be the person who also holds the office of 

Monitoring Officer.  There are no restrictions on who can fulfil the role of the Greater London 

Returning Officer and it need not be an employee.   

 
6. Financial Implications 
 

6.1 As advised in the review report, an estimated full year saving of approximately £260,000 could be 

achieved if the post were to be deleted. This figure includes salary and on costs but excludes extra 

costs or fees paid to others taking on additional functions.  The GLA must also comply with the 

terms of the Compensation Payments Policy if it becomes necessary to terminate anyone’s 

employment on the grounds of redundancy or in the interests of the efficiency of the service. 



        

 

List of appendices to this report: 

 

Appendix 1 -  Functions of Head of Paid Service 

Appendix 2 - Functions of Greater London Returning Officer 
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